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GENERAL ORGANIZATION INFORMATION

Relief to Development Society (REDESO) is a national non-governmental organization, registered under the
Non-Governmental Organization Act, 2002 with Certificate No. 1466 in Tanzania. The Organization is non-
partisan as well as non-sectarian. REDESO is concerned with relief and development to Local and
international displaced communities as well as other vulnerable Local communities. The organization is one
of the leading project implementing partners of UNHCR in refugee camps and Local communities in
Tanzania. The organization implements both humanitarian and sustainable community development
programs in Dar es Salaam, Kagera, Kigoma, Shinyanga and Simiyu Regions.

ADDRESSES

Head Office- Dar Es Salaam
REDESO

P.0. Box 2621

Tel/Fax: +255 22 2666725

Mob: +255 786740746

Dar— es—Salaam

Email: redeso-hq@redeso.or.tz
Kinondoni B, Urambo-Street- Plot No. 40

KAGERA FIELD OFFICE
REDESO

P.O. Box 187

Tel: +255 28 2226057

Fax: +255 28 2226171

Ngara

Email: redesongara@gmail.com

SHINYANGA/SIMIYU FIELD OFFICE
REDESO

P.O. Box 598

Tel: +255 683 170 233

Kishapu -Shinyanga

Email: redesokishapu@gmail.com

KIGOMA FIELD OFFICE

REDESO

P.O. Box 142

Kibondo

Tel: +255 28 2820215

Fax : +255 28 2820215

Email: KIBONDO-smt@redeso.or.tz

AUDITORS

TMC associates

Certified Public Accountants
P.O. Box 33074

Dar Es Salaam
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REPORT OF DIRECTORS TO THE FINANCIAL STATEMENTS
1.INTRODUCTION

The Directors present their report together with the audited financial statements for the year ended 31%
December, 2019.

2.BACKGROUND

Relief to Development Society (REDESO) is a national non-governmental organization, registered under the
Non-Governmental Organization Act, 2002 with Certificate No. 1466 in Tanzania. The Organization is non-
partisan as well as non-sectarian. REDESO is concerned with relief and development to Local and
international displaced communities as well as other vulnerable Local communities. The organization is one
of the leading project implementing partners of UNHCR in refugee camps and Local communities in
Tanzania. The organization implements both humanitarian and sustainable community development
programs in Dar es Salaam, Kagera, Kigoma, Shinyanga and Simiyu Regions.

3.VISION STATEMENT
A community where refugees and other vulnerable people have access to equal opportunities.
4.MISSION STATEMENT

REDESO strives to provide relief services and promote sustainable development to vulnerable communities
through capacity enhancement interventions.

5.COMPOSITION OF BOARD OF DIRECTORS

NAME POSITION NATIONALITY
1 | Mr. Senen E. Mponda Chairman Tanzanian
2 | Mr. Joseph A. Karwima Vice Chairman Tanzanian
3 | Ms. Agnes V. Lwabuti Treasurer Tanzanian
4 | Ms. Rehema O. Shuku Member Tanzanian
5| Mr. Andrew A. Edward Member Tanzanian
6 | Ms. Edith R. Prosper Member Tanzanian
7 | Mr. Abeid H. Kasaizi Secretary/CEO Tanzanian

6. PRINCIPAL ACTIVITIES

» Promoting Sustainable Environmental Management Practices;

> Engaging in development initiatives that promote social and economic well - being and
empowerment of communities;

» Collaborating with other stakeholders to provide relief services to victims of natural and man-
made disasters; and

> Strengthening the Organization capacity for effective performance of its functions.
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7. ATTAINMENTS IN PHYSICAL TERMS

7.1 Project Name: Assistance to Refugees and Asylum seekers in Camps and Urban.areas -
Development Partner: UNHCR

7.1.1. Project Objectives:

i

ii.
iil.
iv.

Population has sufficient access to energy.

Natural resources and shared environment better protected.
Population has sufficient basic and domestic items.
Population has optimal access to education.

7.1.2 Place of Implementation: Kibondo and Dar es Salaam

7.1.2.1 Kibondo Site
B. Environmental Conservation:
For the period under report, the following were achieved:

a)
b)
c)
d)
e)

f)

A total of 460,000 tree seedlings were planted in the two nurseries (130,000 Nduta and 130,000
Mtendeli camps) registered overall survival rate is 76% and

Alignment of 3,620 meters of contours excavated in camps (1550 M in Nduta and 2070M in
Mtendeli camp)

Aired 4 radio programs through radio Kwizera for awareness creation on environmental
conservation.

Capacitated and trained 16 villages to manage and protect environment and water sources in
Kibondo and Kakonko Districts respectively.

Total of 377 regular joint patrols were conducted in and around the camps (181 in Nduta camp
and 196 in Mtendeli camp).

Supported 16 Village Natural Resources and Environmental Management Committees-

8 in Kakonko and 8 in Kibondo

B. Energy Solutions
In supporting Access to efficient Energy REDESO has realized the following key achievements

(a)
(b)

(c)
(d)
(e)

Support of 450 households with charcoal briquettes in Nduta refugee camp

Total of 1200 refugees’ households were supported with alternative energy in Nduta camp, 400
households supported with LPG, and 800 with briquettes in Nduta camp.

Procurement of 2,318.82 stacked cubic meters of firewood for PSN was done, 500M* for Mtendeli
and 1818.82M3 for Nduta.

REDESO supported 22,303 households to use energy saving technologies in Nduta and Mtendeli
camps and 6,226 Households in the host communities in Kibondo and Kakonko Districts.

Repair of 1500 insert stoves 1,000 in Nduta and 500 in Mtendeli camp.

7.1.2.3 Dar es Salaam Site
For the period under report, the following achievements under urban operation:

(@)

(b)

(c)
(d)

A total of 1,688 PoC among them 1,161 asylum seekers based in Dar es Salaam and 527
referred from camps for medical purposes were supported with basic needs including food and
accommodation.

Provided life skills learning such as computer and entrepreneurship skills like soap making and
other products for PoC and also provided language classes like English, Swahili and French as
well as child care.

Organized International commemoration days such as International Women’s Day, World Refugee
Day and Sixteen Days of Activism against Sexual and Gender Based Violence (SGBV).

Enrolment of 7 urban based PoC to pursue short course at Vocational Education and Training
Authority (VETA) for skills enhancement.
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7.2 Project Name: DAFI Scholarship Program-Tertiary Education for Refugees -
Development Partner: UNHCR

7.2.1 Project Objective: Capacities, Skills and knowledge fostered and developed

7.2.2 Place of Implementation: Dar es Salaam
For the period under report, the following were achieved:

a) DAFI scholarship program for Tertiary Education for Refugees supported a total of 101 refugee
students (21 females and 80 males) with provisions all academic requirements including tuition
fees, accommodation, and other faculty requirements at different universities and colleges.

b) Ten (10) students graduated from various universities/colleges in 2019 among them, (5 are males
and 5 are females),.

c) A total of 52 candidates were enrolled to join different higher learning institutions for academic
year 2019/2020.

7.3 Project Name: Gender Equality and Economic Empowerment for Women and Youth-
Development Partner: Oxfam Tanzania

7.3.1 Project Objectives

d) Increased ownership of poor and marginalized women over productive assets in targeted
communities;

e) Improved business skills, access to employment, finance, markets and/or technologies for poor
and marginalized women and/or youth in targeted communities;

f)  Improved ability of poor and marginalized women and/or youth to cope, respond and recover
from stresses and shocks in targeted communities; and

g Increased leadership of poor and marginalized women within community structures/ groups/
associations/ cooperatives/ SMEs/ CSOs within targeted communities.

7.3.2 Project Location: Kishapu District in Shinyanga and Meatu District in Simiyu.
The project achieved the following impacts;
a) Increased ownership of poor and marginalized women over productive assets in targeted
communities and supported the Land use planning and acquisition of 126 Certificate of Customary
Right of Occupancy (CCROs) to women in Kishapu.
b) Improved income of youth and women through agribusiness enterprises for 10 groups.
c) Established modern farming in horticulture (greenhouse) and improved technology in greenhouse
which increased productions.
d) Supported 20 Women and Youth groups to establish income and saving schemes with 370
beneficiaries.
e) 8 fish pond constructed and 8,000 cut fish are kept in these ponds.
f)  Improving Community resilience on food storage and preservation using a Solar driers and
packaging

7.4. Project Name: Governance and Innovation for Strengthening Sisal Value Chains in Tanzania-
Development Partner: Oxfam Tanzania
Project Location: Kishapu District in Shinyanga and Meatu District in Simiyu

7.4.1 Project objectives

(a) Strengthen the institutional capacity of market associations at the district and national levels to
become profitable, well governed and transparent enterprises;

(b) Enhance small holders’ farmer capacity to participate in local to national dialogue to strengthen
governance and accountability practices in the sisal value chains; and

(c) Support smallholder farmers to identify and pilot the adoption of innovative farming approaches
and new technologies and processes based on the local context for use in primary production
and up and downstream economic activities.
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For the period under report, the following were achieved:

(@) Improved market information sharing between SHIWAMKI association and processors as well as
buyers of sisal fibres. Ten (10) role model farmers and land ambassadors are able to disseminate
technology in value added product

(b) Strengthened the institutional capacity of market associations at the districts, well governed and
transparent enterprises. Supported 43 farmers on capacity building and crop diversification to
facilitate engagement in groundnuts, sunflower, fleshed orange sweet potatoes for improved food
security, and increased income.

(c) Improved adaptation of climate change by using sisal residue as animal food and fertilizers.

(d) 36 women role model were trained on business management in 12 women managed to start and
register their business names.

(e) Enhanced leadership and improved access to productive resources to promote gender equity eg
land ownership through CCROs

(f) Strengthened saving internal lending community (SILC) to create internal owned capital for 370
beneficiaries (268 women and 102 men).

(@) Increased volume of sales from an average of 15 tons per month to 30 tons per month as a
results of collective marketing.

(h) Transformation of sisal sector from large scale farming to smallholder farmers which led review of
policies which favors smallholder farmers and leverage of resources since is the government
priorities-Kishapu become a model of transformation in lake zone expecting to receive bulbils
which worth 120 acre.

7.5 Project name: Disaster Risk Reduction (DRR) in the Great Lakes Region towards a Leading Role of
Local Actors-
Development Partner: Oxfam Tanzania

7.5.1 Project Objectives
This project seeks to enhance resilience of vulnerable communities in Kibondo, Kigoma district and
Kishapu, Shinyanga district in Tanzania through locallv led and sustainable Disaster Risk Reduction.
This project aims to realize the following;
e Disasters and conflict related risks are betier understood by the local stakeholders and the
coordination and information sharing mechanisms are strengthened at the local level;
e Local actors are better prepared to respond and to take a leading role in humanitarian crises;
and
e The local communities’ capacity to absorb and adapt to shocks is improved through mitigation
measures that reduce the impact of disasters or their wellbeing and development of institutions/
mechanisms for disaster resilience.

7.5.2 Project Location: Kishapu and Kibondo Districts

For the period under report, the following were achieved:

DRR program is implemented in 3 wards Kibondo district and 3 wards in Kishapu district, and the
following were achieved: ‘

a) Assisted district disaster committees to establish contingency plans, communication strategy and
improve record keeping from grassroots to district level.

b) Encouraged diversified agriculture where drought resistant crops like sorghum, sweet potatoes and
sunflower were planted.

c) Created community awareness to fight SGBV practices through grassroots and influential leaders
to protect young women against traditional beliefs.

d) Conducted the Vulnerability Risk Assessment (VRA) workshop. The main purposes of the workshop
were to share information on the Vulnerability and Risk Assessment identified by local leaders and
stakeholders; influence the local leaders and stakeholders to take ownership of the DRR
programme; understand Disaster Risk Reduction programme activities in Kishapu district and get
support from the Government and local authorities.

e) Strengthening Disaster Management Committees. Participants established strategies interventions in
order to strengthens ward and village disaster management committee
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f)  Supported community collective actions Mwigumbi Village with 65 mattresses 100 blankets, 4 water
storage tanks of 2000ltts each, and 1 mobile toilet with two partitions for evacuation.

g) Provision of Education on business skills and entrepreneurship skills to Women and Youth VICOBA
groups

h) Support of documentation materials (50lag books 1000 saving books) to Women and Youth group
of VICOBA GROUPS.

i)  Establishment of mitigation plans to six villages on Major hazard identified during VRA

j) Construction of mobile toilets as one of preparedness and evacuation strategies. This is the first
and unique innovation adopted to the community.

k) REDESO coordinated 10 Civil society actors (CSA) 4 in Kishapu and 6 in Kibondo for grant facility
for activities implementation.

7.6 Project Name: Briquette Making Project
Development Partner: US Embassy Department of Award

7.6.1 Project Objective
The objective of this project is to capitalize on the previous Briquette manufacturing feasibility studies and
pilots to establish and start briquette production in Nduta refugee camp.

76.2  Project Location: Nduta Refugee Camp in Kibondo District
During the implementation of the project the following achievement were realized.
a) Construction of the Briquettes/Raw Materials Storage Facility with capacity to accommodate 50
tons of the raw materials.
b)  Construction of three brick kilns with capacity of 89kgs, 84kgs and 50kgs respectively of char
powder production to facilitate the charring process.
c)  Construction of the drying parlor with capacity of drying 1 ton of readymade briquette at once.
d)  Procurement and Installation of Briquettes making machine locally sourced with capacity of
producing 3 to 4 tons of briquettes

7.7 Project Name: Solid Waste Management
Development Partner: Oxfam

7.7.1 Project Objective

To contribute on improving the refuges health through diversifying diets and create clean and safe
environment that meet the Sphere standards which state that “people should be able to live in an
environment that is uncontaminated by solid waste, and have the means to dispose off- their domestic
waste conveniently and effectively”.

7.7.2 Project Location: Nduta Refugee Camp in Kibondo District
For the period under report, the following were achieved:
a) Construction of the waste collection centre.
b)  Recruitment of incentive workers to participate in the SWM project
c) Created awareness and train refugee’s community on collection and sorting of solid wastes;
d)  Train the refugees’ community on the char powder making for charcoal briquette making process
e) Installation of Briquettes making machine in Nduta camp.

GOING CONCERN

The Directors believe that the organization has adequate financial resources to continue in operation for
the foreseeable future and accordingly the financial statements have been prepared on a going concern
basis. The directors have satisfied themselves that the organization is in a sound financial position and
that is has access to sufficient borrowing facilities to meet its foreseeable cash requirements. The
directors are not aware of any new materials changes that may adversely impact the organization. The
directors are also not aware of any materials non-compliance with statutory or regulatory requirements or
of any pending changes to legislation which may affect the organization
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