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Director's Responsibilities and Approval

The directors are required in terms of the Tanzanian Companies Act 2002 to maintain adequate accounting records and
are responsible for the content and integrity of the director's report and audited financial statements and related
financial information included in this report. It is their responsibility to ensure that the director's report and audited
financial statements fairly present the state of affairs of the company as at the end of the financial year and the results
of its operations and cash flows for the period then ended, in conformity with International Financial Reporting
Standards. The external auditors are engaged to express an independent opinion on the director's report and audited
financial statements.

The director's report and audited financial statements are prepared in accordance with International Financial Reporting
Standards and are based upon appropriate accounting policies consistently applied and supported by reasonable and
prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established
by the company and place considerable importance on maintaining a strong control environment. To enable the directors
to meet these responsibilities, the directors set standards for internal control aimed at reducing the risk of error or loss
in a cost-effective manner. The standards include the proper delegation of responsibilities within a clearly defined
framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk.
These controls are monitored throughout the company and all employees are required to maintain the highest ethical
standards in ensuring the company's business is conducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the company is on identifying, assessing, managing and monitoring all known
forms of risk across the company. While operating risk cannot be fully eliminated, the company endeavors to minimize
it by ensuring that appropriate infrastructure, controls, systems and ethical behavior are applied and managed within
predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the
director's report and audited financial statements. However, any system of internal financial control can provide only
reasonable, and not absolute, assurance against material misstatement or loss.

The directors have reviewed the company's cash flow forecast for the year to December 31, 2026 and, in light of this
review and the current financial position, they are satisfied that the company has or had access to adequate resources
to continue in operational existence for the foreseeable future.

The external auditors are responsible for independently auditing and reporting on the company's director's report and
financial statements. The director's report has been examined by the company's external auditors and their report is
presented on pages 15 to 16.

The director's report and audited financial statements set out on pages 4 to 37 which have been prepared on the going
concern basis, were approved by the board of directors on 30th July, 2026 and were signed on their behalf by:

Approval of audited financial statements

Chief Executive Officer

Abeid Mwesigwa Hubert Kasaizi



Director's Report

1. INTRODUCTION

In compliance with the Tanzania Financial Reporting Standards (TFRS) No. 1 the Directors have the pleasure to submit
their sixth yearly report together with the audited financial statements for the year ended 31 December 2025, which
disclose the state of affairs of Relief to Development Society (REDESO).

The Financial statements have been prepared in accordance with the International Public Sector Accounting Standards
(IPSAS).

2. ESTABLISHMENT

Relief to Development Society is a national non-governmental organization, registered under the Non-Governmental
Organization Act, 2002 with Certificate No. 1466 in Tanzania. The Organization is non-partisan as well as non-sectarian.
REDESO is concerned with relief and development to local and international displaced communities as well as other
vulnerable local communities. The organization is one of the leading projects implementing partners of UNHCR in refugee
camps and local communities in Tanzania. The organization implements both humanitarian and sustainable community
development programs in Dar es Salaam, Kagera, Kigoma, Shinyanga and Simiyu Regions.

3. VISION STATEMENT

A community where refugees and other vulnerable people have access to equal opportunities.

4. MISSION STATEMENT

REDESO strives to provide relief services and promote sustainable development to vulnerable communities through
capacity enhancement interventions.

5. GOVERNANCE

5.1 COMPOSITION OF BOARD OF DIRECTORS

Table |

S/N | NAME POSITION QUALIFICATION D.O.B. NATIONALITY

1 Mr.Senen Edmund Mponda Chairman Advocate of the High Court 19/07/1964 Tanzanian

2 Mr. Joseph Anthon Karwima | Vice Chairman | Quantity Surveyor 25/11/1956 Tanzanian

3 Ms. Agnes Venant Lwabuti Treasurer Accountant 15/11/1957 Tanzanian
Ms.Rehema Celina Oswald . .

4 . Member Pharmacist 14/06/1982 Tanzanian
Kasaizi

5 Mr. Kasaizi Andrew Kasaizi Member Advocate of the High Court 10/06/1982 Tanzanian

6 Ms. Editha Peter Muhile Member Form Six 20/07/1969 Tanzanian
Mr.Abeid Mwesigwa Hubert . ) )

7 Kasaizi Secretary/CEO | MBA-International Business 15/11/1965 Tanzanian

asaizi

5.2 MEETINGS OF THE BOARD OF DIRECTORS

During the year ended 31st December 2025, the Board of Directors held 1 meeting out of 3 meetings as per REDESO
Constitution. The meeting was held on 28th October 2025 at REDESO HQ Board Room.



Table: 1l

Sn. Name Position No. of Ordinary meetings attended
1 Mr. Senen Edmund Mponda Chairperson 1
2 Mr. Joseph Anthon Karwima Vice Chairperson 1
3 Ms. Agnes Venant Lwabuti Member 1
4 Ms.Rehema Celina Oswald Kasaizi Member 1
5 Mr. Kasaizi Andrew Kasaizi Member 1
6 Ms. Editha Peter Muhile Member -
7 Mr. Abeid Mwesigwa Hubert Kasaizi Secretary/CEO 1

Mis. Edith R. Prosper was absent with apology.

5.3 RESPONSIBILITIES OF THE BOARD OF DIRECTORS

The Board of Directors performed its responsibilities in accordance with the constitution. Main functions of the Board of
Directors are to:

e Deliberate on the performance of prior investments and forthcoming investments;
e Review and adopt annual audit report and financial statements;
e Review past performance and set targets for the forthcoming year;

e Appoint External Auditor.

5.4 CESSATION OF MEMBERSHIP

Membership to the Board of Directors ceases after completion of term of Six years but can contest for re-election or
following death or resignation of the Board member as stipulated in the constitution.

5.5 FIDUCIARY RESPONSIBILITY

All Board Members are considered to be independent both in character, judgment and free of relationships or
circumstances, which could affect their judgment.

5.6 RETIREMENT OF CHIEF EXECUTIVE OFFICER

Mr. Abeid H. Kasaizi, the Secretary/Chief Executive Officer, attained the compulsory retirement age of 60 years on 15th
November 2025. At the Board meeting held on 28th October 2025, the Board resolved to issue an official notification of
retirement to the Chief Executive Officer, and a transition process was underway as at the reporting date.

6. PRINCIPAL ACTIVITIES

® Promoting Sustainable Environmental Management Practices;

e Engaging in development initiatives that promote social and economic well — being and empowerment of
communities;

e Collaborating with other stakeholders to provide relief services to victims of natural and man-made disasters;
and

e Strengthening the Organization capacity for effective performance of its functions.



7. ATTAINMENTS IN PHYSICAL TERMS

For the reporting period, REDESO undertook nine projects namely

7.1 DANIDA Strategic Partnership 2022-2025, Burundi and Tanzania

The DANIDA SPA Project, implemented by REDESO in partnership with the Danish Refugee Council (DRC), aims to
strengthen social cohesion, protection, food and nutrition security and climate resilience among refugee and host
communities in Tanzania. The project specifically targeted Nduta and Nyarugusu Refugee Camps and Kibondo and Kasulu
host communities. Key objectives include reducing dependency on humanitarian aid, enhancing sustainable livelihoods,
promoting clean cooking energy solutions and building inclusive and resilient community systems. Generally, the project
improved livelihoods, nutrition, energy efficiency, and protection systems while fostering social cohesion and community
resilience.

Key Achievements:

e The project supported 58 refugees (38 women, 20 men) with training in kitchen gardening, resulting in 92% of
households consuming vegetables 3 — 4 times per week and 4% generated additional income through sales.
Open drip irrigation training reached 30 refugees, improving water use efficiency and household food
production.

e Forty (40) refugees (24 women, 16 men) were trained in organic mushroom farming, providing nutrition-rich
food and income-generation opportunities.

e The project supported 939 households with fuel-efficient stoves fabricated in refugee camps, surpassing targets.
Additionally, 100 stoves were constructed in host communities and six institutional stoves installed. 37 local
artisans and officials were trained in stove design and maintenance.

e On Protection and GBV Prevention the project provided training to 94 community representatives (49 men, 45
women) on GBV, violence against children and survivor-centered approaches. Ward Protection Action Plans
were initiated, functional committees strengthened and community coordination improved.

e Social Cohesion: Harmful social norms, early marriage, domestic violence and adolescent cyber risks were
addressed through participatory reflection, training and engagement with community leaders.

7.2 Natural Environmental Protection through Climate Smart Solutions (JAC Trust)

This project was funded by JAC Trust from UK and it was aimed at combating environmental degradation while promoting
sustainable livelihoods in Kigoma Region, targeting refugees in Nduta and Nyarugusu camps and host communities in
Kibondo and Kasulu districts. Key objectives include promoting climate-smart energy solutions, restoring natural
resources, enhancing sustainable livelihoods and fostering peaceful coexistence. The project successfully integrated
environmental restoration, clean energy access, livelihood support and peacebuilding, delivering sustainable benefits for
both refugee and host communities.

Key Achievements:

e Environmental Protection: Tree planting and post-planting management activities improved tree survival to
81.4%, reduced wildfire risks and enhanced ecosystem recovery.

e Clean Energy Solutions: 3,794 fuel-efficient stoves were fabricated and distributed, exceeding the target of
2,500. Reduced household firewood consumption, improved indoor air quality and eased pressure on forests.

® Alternative Energy: 40 metric tons of biomass charcoal briquettes were produced and distributed to 80
vulnerable households.

® Peaceful Coexistence: Four inter-community dialogue forums strengthened collaboration between refugees
and host communities, addressing resource-based tensions.

e Monitoring and Evaluation: Continuous monitoring, bi-annual surveys, and final impact assessments supported
adaptive management.



7.3 BMZ - Safe and Sustainable Environment for Persons with Specific Needs (PSNs) in Kigoma Region

With funding from BMZ, the project was implemented in partnership with HelpAge Tanzania with the aim of
strengthening disaster preparedness, protection and coordination systems for vulnerable refugees and host
communities, with special focus on PSNs, and to promote multi-stakeholder collaboration, inclusive community-based
structures and resilience against disasters. In summary, the project enhanced inclusive, coordinated and locally-owned
disaster preparedness systems while strengthening protection for vulnerable populations and PSNs.

Key Achievements:

e Disaster Preparedness: Eight (8) district-level workshops strengthened authorities' capacity to update and
implement Disaster Preparedness and Response Plans where 180 participants (126 men and 54 women) took
part in the workshops to enhance institutional readiness.

e The project supported four (4) quarterly coordination meetings in Kigoma, Buhigwe, Kasulu, and Kibondo
Districts, which provided structured platforms for information sharing, joint planning and alignment of
preparedness and response interventions, improving collaboration between humanitarian actors and local
government.

e Community Resilience: Monitoring of NPA committees and revolving funds showed improved performance,
engagement and livelihood recovery among PSNs.

e Accountability and Sustainability: Data from surveys informed adaptive management and strengthened
oversight to ensure continued relevance and effectiveness of project interventions.

7.4 Home Affairs — Assisted Passage Programmed for Australia Resettlement

The project facilitates safe and timely resettlement of Congolese refugees from Nyarugusu Refugee Camp to Australia,
supporting medical clearance, safe travel and protection-sensitive resettlement. This project is implemented on a
contractual basis where TOLL Group PTY of Australia assigned REDESO as tier 3 sub-contractor. The project demonstrated
REDESO's capacity to manage complex resettlement operations, ensuring safe, coordinated and efficient departures for
refugees.

Key Achievements:

e The project supported 341 individuals to attend Immigration Medical Examination (IME) at IOM Makere
hospital, and among them 161 individuals successfully cleared and resettled in Australia by December 2025.

e Travel and Logistics: Coordinated documentation, movement planning, and liaison with authorities for safe
refugee transfers.

® Inter-Agency Collaboration: Strengthened coordination among UNHCR, IOM, TOLL Group, and local authorities.

e Durable Solutions: Facilitated successful resettlement, contributing to durable solutions and protection-
sensitive approaches.

7.5 Enhancing Livelihood Resilience along the Sisal Value Chain in Shinyanga Region, Tanzania

CARE Tanzania, in partnership with REDESO, is implementing the “Enhancing Livelihood Resilience along the Sisal Value
Chain” project in Shinyanga Region, Tanzania (2023-2025). This initiative addresses climate variability and the COVID-19
pandemic impact, aiming to improve the livelihoods of small-scale farmers in Kishapu District through diversified
livelihood options, including poultry and horticulture farming. In 2025 the project reached 1,477 direct beneficiaries, of
whom 1,200 were strengthened in poultry management, horticultural practices and financial literacy while 277 were
new members engaged in sisal production and processing. Indirect beneficiaries reached were 7,533, bringing the total
population reached to 9,010, equivalent to 55% of the total population of 16,324 across the 10 project villages.

Key Achievements:

e Financial literacy of existing Village Savings and Loans Associations (VSLA)/savings groups (SGs) strengthened
community investment, with 21 groups investing in different enterprises. Cumulatively 82 groups with 1,477
members (1,185 women and 292 men) were engaged in capacity building.



e Improved poultry productivity through capacity building and strengthened linkages with private sector actors
involved in chick production and distribution, such as Inter chick and silver land. The project supported the
coordination and management of 1,500 chicks, and facilitated vaccination services, training on disease control,
feed formulation and market linkage.

® Improved irrigation environment in horticulture by constructing two shallow wells at Shagihilu and Lubaga
villages.

e CARE and REDESO, in collaboration with the Gender Desk and Community Development and Social Welfare,
conducted a three-day training to 42 participants on male engagement for gender transformative approaches.

e Improved smart agriculture and increased productivity of horticultural crops through use of sisal residue,
reaching 171 farmers.

® A three-acre (3) demo plot was established in 2025, supported by extension workers, used for sensitizing
intercropping with sunflower and groundnuts to encourage new adopters to invest in sisal crop.

7.6 Scaling Up Resilience through Diversified Livelihood Options Project in Kishapu District, Shinyanga Region

This project is part of the enhancing livelihood resilience project, aimed at scaling up poultry farming and horticulture to
increase income and promote household nutrition status. CARE International Tanzania funds the project, and it
addresses the same objectives of improving income and food security of small producers and processors along the sisal
value chain, and promoting community-level advocacy for inclusion of small sisal producers in village and district plans.

Key Achievements:

e During 2025, the project increased demonstration centers in the project area by establishing three (3) new
centers, making a cumulative of five (5) centers to demonstrate improved poultry management.

e The project established and strengthened 53 VSLA groups in credit and savings for financial linkage and
community investment.

e Capacity building was conducted to 480 people in disease control, feed formulation and feeding technique, of
whom 240 were new adopters.

e Ten (10) agronomists and ten (10) livestock officers were engaged as extension officers supporting vaccination
and facilitating role models and communities in poultry management and horticulture.

® A marketing assessment and road map for poultry in Kishapu and Shinyanga was established to guide planning
and implementation of the poultry scale-up.

e Contribution of income through poultry investment was TZS 125.112 million from selling 9,624 poultry.

e Ten (10) role-model poultry keepers were transformed into Trainers of Trainers (ToTs) through in-depth training
at silver lands in Iringa, and the ToTs model was scaled up from 10 to 20 trainers, reaching 240 beneficiaries
with improved poultry awareness and management.

e Two greenhouses were constructed, one at Mihama and another at Shagihilu village, supporting 6 youth at
Shagihilu and 5 women at Mihama; one shallow well was constructed at Negezi village for the Jitolee group.

7.7 Scaling Up Innovations for Reducing and Redistributing Women and Girls Unpaid Care Work in Rural Tanzania

This project, funded by IDRC and implemented by REDESO in partnership with ESRF (lead) and WSP, scales up the tested
innovation of rooftop rainwater harvesting to alleviate the burden of unpaid care work for women and girls in rural areas
of Kishapu District, integrating entrepreneurship training, participatory capacity building and efforts to challenge
negative cultural norms. Project progress in 2025, in collaboration with ESRF, focused on construction of underground
water tanks, training of local artisans and dissemination of technology through posters and brochures.

Key Achievements:
e Eight (8) underground tanks were constructed in three villages, namely Kiloleli, Miyuguyu, Inolelo and Muguda.
e Twenty-five (25) local artisans were engaged, skilled and capacitated through hands-on practical training.

e Ninety-six (96) households from eight groups were fully engaged in training on rainwater harvesting technology.



e Twenty (20) posters, 60 pamphlets and 70 leaflets for dissemination of the innovation were printed and
distributed.

e Fifteen local leaders were engaged in project awareness activities for sustainability purposes.

e Ten (10) signboards were printed and eight of them installed for awareness creation on the importance of
rainwater harvesting.

7.8 Assistance to Refugees and Asylum Seekers (Urban Refugees' Assistance)

Under the tripartite Project Partnership Agreement (PPA) of 2025, REDESO was delegated the task of providing services
to the protection caseload in Dar Es Salaam, including support to Cash-Based Interventions (CBI) for protection cases
referred by the UNHCR protection unit. This report covers the one-year period from 1 January 2025 to 31 December
2025.

Key Achievements:

e Unconditional cash-based food assistance was provided to 182 refugees and asylum seekers (male 111, female
71) referred by UNHCR for protection reasons; the number served increased compared to plan due to the influx
of Congolese refugees following the conflict in North Kivu, DRC, earlier in 2025.

e Safe and comfortable accommodation and unconditional accommodation cash-based assistance were provided
to the same 182 refugees and asylum seekers in urban areas; the project entered into framework agreements
with selected guesthouses to provide accommodation directly, replacing the previous system where FDSPs
sourced their own accommodation.

e 182 FDSPs (male 111, female 71) were supported with quick-access movements within Dar-Es-Salaam to
relevant authorities such as the Ministry of Home Affairs and UNHCR.

® 91 bus tickets were provided to newly arrived FDSPs for movement to the camp or border regions.

e Sixty (60) urban refugees and asylum seekers were supported to attend events at the Refugee Community
Centre (RCC), including distribution of donated items; food items donated by ISHIK Foundation were distributed
during Eid al-Adha, and two meetings were convened to inform beneficiaries about funding shortages and
encourage relocation to camps where more structured support is available.

7.9 Green Energy for Women and Youth Resilience in Tanzania: Bridging the Skills Gap through TVET

This project is implemented with funding support from the International Development Research Centre (IDRC). Its
overarching objective in Tanzania is to scale up the participation of women and youth in the clean energy transition by
equipping them with technical, entrepreneurial and business skills through Technical and Vocational Education and
Training (TVET) institutions, thereby increasing access to clean energy solutions, reducing greenhouse gas emissions,
creating green jobs and improving livelihoods.

Key Achievements:

e Signing of a Memorandum of Understanding (MoU) between REDESO and VETA for partnership in
implementation of the project.

e Facilitated project registration with COSTECH.

® Registration of the project in the Government's NGO Information System portal, in compliance with national
regulatory requirements and as a prerequisite for project implementation.

8. GOING CONCERN

The Directors believe that the organization has adequate financial resources to continue in operation for the foreseeable
future and accordingly the financial statements have been prepared on a going concern basis. The directors have satisfied
themselves that the organization is in a sound financial position and that it has access to sufficient borrowing facilities to
meet its foreseeable cash requirements. The directors are not aware of any new material changes that may adversely
impact the organization. The directors are also not aware of any material non-compliance with statutory or regulatory
requirements or of any pending changes to legislation which may affect the organization.
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9. RISK MANAGEMENT AND INTERNAL CONTROL

The Board accepts final responsibility for the risk management and internal control systems of the Organization. It is the
task of management to ensure that adequate internal financial and operation control systems are developed and
maintained on an ongoing basis in order to provide reasonable assurance regarding:

o The effectiveness and efficiency of operations;

e The safeguarding of the Organization's assets;

e Compliance with applicable laws and regulations;

e The reliability of accounting records;

e Business sustainability under normal as well as adverse conditions; and
e Responsible behaviors towards all stakeholders.

The efficiency of any internal control system is dependent on the strict observance of prescribed measures. There is
always a risk of non-compliance of such measures by staff. Whilst no system of internal control can provide absolute
assurance that the procedures in place are operating effectively, the Board assessed the internal control systems
throughout the year ended 31st December 2025 and is of the opinion that they met accepted criteria.

10. STATEMENT OF BOARD MEMBER'S RESPONSIBILITY

The Board Members are responsible to ensure that REDESO prepares a report that gives a true and fair view of the
operating results of the organization under the Non-Governmental Organization Act No. 24 of 2002.

The Board Members confirm that suitable accounting principles have been used and applied consistently; reasonable
and prudent judgments and estimates have been made in the preparation of the project report. The Board Members
also confirm that applicable accounting standards have been followed and the financial statement has been prepared
on a going concern basis. The Board Members are responsible to ensure that REDESO keeps proper accounting records
that disclose with reasonable accuracy at any time the financial position of the project.

They are also responsible for safeguarding the assets of REDESO and taking reasonable steps for prevention and
detection of frauds, errors and other irregularities. The Board Members are also responsible for maintenance of
adequate systems of internal control.

11. EMPLOYEE'S WELFARE

Management and staff relationships have been cordial throughout the year under review. There were no unresolved
conflicts with the existing members of staff.

11.1 Board - Employee Relationship

A healthy relationship continues to exist between members of the Board and the employees. Employee complaints raised
during the year were resolved mainly through the use of consultative meetings involving the Board and the employees.
As a result, there were no unresolved complaints received by the Board from the employees during the financial year
2025.

The company believes in equal employment opportunities for all, and as at 31 December 2025 REDESQO's operations were
well managed. REDESO ensures that the best available person is appointed to any given position, free from discrimination
of any kind and without regard to factors like marital status, tribe, religion or disability.

11.2 Training

REDESO supported its employees to attend various professional trainings and workshops conducted by professional
bodies like NBAA and PSPTB as part of capacity building and skills development towards enhancing their professional
competences.

11.3 Health and Safety
Effective health, safety and health risk management is a priority for the company. The NGO's management safety system

delivers a safe working environment by continuous and effective assessment of the working environment.
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11.4 Financial Assistance to Employees

During the financial year ended 31 December 2025 REDESO granted financial assistance such as loans to its employees
through the Workers Association known as REDESO WATUMISHI SACCOS (REWASA).

12. PERSONS WITH DISABILITIES

The organization does not discriminate against disabled persons. Disabled persons are recruited for those vacancies that
they are able to fill. All necessary assistance is availed to them.

13. GENDER PARITY

REDESO is an equal opportunity employer. It gives equal access to employment opportunities and ensures that the best
available person is appointed to any given position, free from discrimination of any kind. As at 31 December 2025 REDESO
had the following distribution of employees by gender:

GENDER 2025 NUMBER 2025 % 2024 NUMBER 2024 %
Male 17 70.8 17 61
Female 7 29.2 11 39
Total 24 100 28 100

14. SOLVENCY

The Board of Directors confirms that applicable accounting policies and standards have been observed and applied in
the preparation of these Financial Statements. The Board of Directors confirms that the company has adequate resources
to meet current and future obligations.

15. ENVIRONMENTAL CONSERVATION

In order to conserve the environment, the company is keen to ensure that all kinds of waste generated are safely
disposed of.

16. ANTI CORRUPTION INITIATIVES

The company maintains transparency in conducting its business and observes good governance principles and it also
implements appropriate anti-corruption measures.

17. CORPORATE GOVERNANCE

REDESO is committed to the highest standards of corporate governance. Its governance structure is flexible enough to
adopt changes in the internal and external environment. The NGO adheres to global standards and practices of good
corporate governance.

18. CORPORATE SOCIAL RESPONSIBILITIES

REDESO is committed to making tangible impact to the local and national communities. The Board of Directors believes
in creating a better world for the NGO, Tanzanian citizens, staff families and neighboring countries. During 2025 no
donations were made.

19. FIGHT AGAINST HIV AND AIDS

The company recognizes the seriousness of the HIV and AIDS epidemic and its negative impacts on the capacity to realize
the National Agenda on making Tanzania free from the epidemic. REDESO has adopted the National HIV and AIDS Policy
and prepared its HIV and AIDS strategies, which aim at raising HIV and AIDS awareness among its employees.

20. COMPLIANCE WITH THE LAWS AND REGULATIONS
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In performing the NGO's activities stipulated in its constitution, the Board of Directors ensures that the company
complies with various laws and regulations having impact on the NGO's operations.

21. SERIOUS PREJUDICIAL MATTERS

During the year ended 31st December 2025, there were no prejudicial matters to report as required by the Tanzania
Financial Reporting Standards No. 1 — Directors' Report.

22. EVENTS AFTER REPORTING PERIOD

At its meeting held on 28th October 2025, the Board resolved to approve the disposal of certain organization assets,
including the shares held by the organization in National Investments Company (NICO) since June 2005 (see Note 7). As
at 31 December 2025 the shares had not yet been disposed of and continue to be carried at cost in these financial
statements; the disposal process was ongoing at the reporting date and the proceeds are to be deposited into REDESO's
DTB Bank Account. There were no other material events, adjusting or non-adjusting, which occurred between the
reporting date and the date these financial statements were authorized for issue by the Board of Directors.

23. ACCOUNTING POLICIES

The NGO adopted International Public Sector Accounting Standards (IPSAS) as its basis of financial reporting framework.
A summary of the key accounting policies has been provided in the financial statements and were consistently applied
during the year under review.

24. STATEMENT OF COMPLIANCE

The Board of Directors Report has been prepared in full compliance with requirements of the Tanzania Financial
Reporting Standards No.1 — Directors' Report.

25. AUDITORS

TMC Associates was appointed auditors of the organizational financial statements for the year ended December 31,
2025. They have expressed their willingness to continue in office and are eligible for re-appointment.

The financial statements set out on pages 17 to 37, which have been prepared on the going concern basis, were approved
by the board of directors on 30th July, 2026 and were signed on its behalf by:
By Order of the Board

Director

Date: 30/07/2026
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Declaration by the Head of Finance/Accountant

The National Board of Accountants and Auditors (NBAA) according to the power conferred under the Auditors and
Accounts (Registration) Act. No. 33 of 1972, as amended by Act No. 2 of 1995, requires financial statements to be
accompanied with a declaration issued by the Head of Finance/Accounting responsible for the preparation of financial
statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors/Governing Body/Management to discharge
the responsibility of preparing financial statements of an entity showing a true and fair view of the entity's position and
performance in accordance with applicable International Accounting Standards and statutory financial reporting
requirements. Full legal responsibility for the preparation of financial statements rests with the Board of
Directors/Governing Body as under the Directors' Responsibility statement on an earlier page.

I CPA (T) Milambo Mwita being Project Financial Controller of RELIEF TO DEVELOPMENT SOCIETY, TANZANIA (REDESO)
hereby acknowledge my responsibility of ensuring that financial statements for the period of twelve months ended 31st
December, 2025 have been prepared in compliance with applicable accounting standards and statutory requirements.

I thus confirm that the financial statements give a true and fair view position of RELIEF TO DEVELOPMENT SOCIETY,
TANZANIA (REDESO) as on that date and that they have been prepared based on properly maintained financial records.

¥ ‘
,M@fw/éh

Position: Project Financial Controller

Signed:

NBAA Membership No. ACPA-PP5035

Date: 30/07/2026
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Independent Auditor's Report

To the Shareholder of RELIEF TO DEVELOPMENT SOCIETY, TANZANIA (REDESO)
Opinion

We have audited the financial statements of Relief to Development Society, Tanzania (REDESO) (the NGO) set out on
pages 17 to 37, which comprise the statement of financial position as at December 31, 2025, statement of profit or loss
and other comprehensive income, statement of changes in equity and statement of cash flows and statement of Budget
versus actual for the year then ended, and notes to the audited financial statements, including material accounting policy
information.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Relief to
Development Society, Tanzania (REDESO) as at December 31, 2025, and its financial performance and cash flows and
budget vs actual for the year then ended in accordance with International Public Sector Accounting Standards (IPSAS)
and the requirements of the Tanzanian Companies Act 2002.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the NGO in accordance with the International Ethics Standards Board for Accountants'
International Code of Ethics for Professional Accountants (including International Independence Standards) (Parts 1, 3
and 4A) (IESBA Code) and other independence requirements applicable to performing audits of financial statements in
United Republic of Tanzania. We have fulfilled our other ethical responsibilities in accordance with the IESBA Code and
in accordance with other ethical requirements applicable to performing audits in United Republic of Tanzania. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the document titled "Relief to Development Society, Tanzania (REDESO) financial statements for the year ended
December 31, 2025", which includes the Directors' Report as required by the Tanzanian Companies Act 2002. The other
information does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion or
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the Director for the Director's Report and Audited Financial Statements

The directors are responsible for the preparation and fair presentation of the director's report and financial statements
in accordance with International Public Sector Accounting Standards (IPSAS) and the requirements of the Tanzanian
Companies Act 2002, and for such internal control as the directors determine is necessary to enable the preparation of
director's report and financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the NGO's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the NGO or to cease operations, or have no realistic alternative but to do
so.
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Auditor's Responsibilities for the Audit of the Audited Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with

International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these Director's Report and audited financial

statements.

As part of an audit in accordance with International Standards on Auditing, we exercise professional judgement and

maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
NGO's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the director's use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the NGO's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
NGO to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the director regarding, among other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

S5 AUDITORS B 2=

TMC ASSOCIATES

Michael Nshangeki

Certified Public Accountants

NBAA Membership number: FCPA-PP678

Date: 30/07/2026
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Statement of Financial Position as at 31 December 2025

Figures in Tanzanian Shilling Note(s) 2025 2024
Assets - -
Non-Current Assets - -
Property, plant and equipment 6 246,846,511 260,665,769
Investments 7 1,250,000 1,250,000
248,096,511 261,915,769
Current Assets - -
Rental Debtors 8 168,080,299 150,848,906
Prepayments 9 63,677,477 84,120,610
Cash and Cash Equivalent 10 212,298,240 160,203,047
444,056,016 395,172,563
Total Assets 692,152,527 657,088,332
Equity and Liabilities - -
Equity - -
Capital fund 11 204,960,925 218,761,770
Accumulated fund 179,028,923 179,028,924
383,989,848 397,790,694
Liabilities - -
Non-Current Liabilities - -
Dues to REWASA 3,547,224 14,467,788
Current Liabilities - -
Trade and other payables 12 304,615,455 244,829,851
Total Liabilities 308,162,679 259,297,639
Total Equity and Liabilities 692,152,527 657,088,333

their behalf by:
1) Name: Abeid Kasaizi

2) Name: Agnes Lwabuti

The notes on pages 28 to 37 form part of these financial state Y

Title: CEO

Title: SFM
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Statement of Comprehensive Income

- Shinyanga

Figures in Tanzanian Shilling Note(s) 2025 2024
GRANTS RECEIVED TZS TZS
Assistance to refugees and asylum seekers in Camps and
14 178,742,531 250,000,000
urban areas
Safe and Sustainable Environment for PSN in Refugee &
. 15 255,621,916 380,584,412
Host community
Solar light and solar charger Distributions in Kigoma —
. . 16 3,751,105 10,343,408
Little sun Foundation
Enhancing business resilience along the sisal value chain
. 17 78,464,184 91,253,201
- Shinyanga
Natural Environment Protection through Climate Smart
solution in Refugee Camps and Host communities in 18 17,753,382 30,594,555
Kigoma - JAC
Ecosystem-based adaptation for Rural Resilience -
19 55,827,709 55,432,744
EBARR/FES
Ecosystem-based adaptation for Rural Resilience - EBARR 20 0 224,194,656
Scaling up Innovations for Reducing and Redistributing
i ) 21 358,054,657 61,124,845
Women and Girls Unpaid Care Work In Rural Tan- ESRF
Scaling Up Resilience Through Diversified Livelihood
Options Project in Kishapu District, Shinyanga Region- 22 102,274,080 30,610,000
CARE International
Food security and Livelihood support Enhancement in
) . 23 0 61,926,421
Refugee camps and host community - Kigoma
Green Energy for Women and Youth Resilience in
. 24 303,959,030 0
Tanzania-IDRC
Assisted  Passage  Programmed  for  Australia
25 710,392,565 0
Resettlement -TOLL Group
Assistance to Refugees and Asylum Seekers in Camps and
26 13,915,808 0
Urban Areas - ASODH
Danida Strategic Partnership 2022-2025 Burundi and
. 27 49,446,426 0
Tanzania -DRC
NET GRANTS RECEIVED 2,128,203,393 1,196,064,242
SPENT GRANTS - -
Assistance to refugees and asylum seekers in Camps and
14 178,742,531 250,000,000
urban areas
Safe and Sustainable Environment for PSN in Refugee &
i 15 255,621,916 380,584,412
Host community
Solar light and solar charger Distributions in Kigoma —
) ) 16 3,751,105 10,343,408
Little sun Foundation
Enhancing business resilience along the sisal value chain
17 78,464,184 91,253,201
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Natural Environment Protection through Climate Smart

solution in Refugee Camps and Host communities in 18 17,753,382 30,594,555
Kigoma - JAC
Ecosystem-based adaptation for Rural Resilience -
19 55,827,709 55,432,744
EBARR/FES
Ecosystem-based adaptation for Rural Resilience - EBARR 20 0 224,194,656
Scaling up Innovations for Reducing and Redistributing
. . 21 358,054,657 61,124,845
Women and Girls Unpaid Care Work In Rural Tan- ESRF
Scaling Up Resilience Through Diversified Livelihood
Options Project in Kishapu District, Shinyanga Region- 22 102,274,080 30,610,000
CARE International
Food security and Livelihood support Enhancement in
] } 23 0 61,926,421
Refugee camps and host community - Kigoma
Green Energy for Women and Youth Resilience in
. 24 303,959,030 0
Tanzania-IDRC
Assisted Passage Programmed for Australia
25 710,392,565 0
Resettlement- TOLL Group
Assistance to Refugees and Asylum Seekers in Camps
26 13,915,808 0
and Urban Areas -ASODH
Danida Strategic Partnership 2022-2025 Burundi and
. 27 49,446,426 0
Tanzania -DRC
TOTAL SPENT GRANTS 2,128,203,393 1,196,064,242
SURPLUS/DEFICIT A 0 0
OTHER INCOME - -
Local income sources 28a 104,727,970 87,098,960
OTHER EXPENDITURE - -
REDESO local expenses 28b 104,727,970 87,098,960
SURPLUS/DEFICIT B 0 0
NET SURPLUS FOR THE YEAR A & B 0 0

19




Statement of Changes in Equity

PARTICULARS

Capital Fund (TZS)

Accumulated Fund (TZS)

Total Equity (TZS)

Opening Balance 01.01.2025 218,761,770 179,028,924 397,790,694
Increase in Capital Fund (additions to

. 39,859,000 0 39,859,000
property, plant and equipment)
Adjustment 18,413 0 18,413
Depreciation for the year (53,678,258) 0 (53,678,258)
Net Income/(Loss) for the year 0 (1) (1)
Closing Balance as at 31.12.2025 204,960,925 179,028,923 383,989,848
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Statement of Cash Flows

Figures in Tanzanian Shilling Note(s) 2025 2024

Cash generated from operations - -
Net profit before taxation 0 1
Adjustments for: - -
Peprfeciation, amortization, impairments and reversals of 53,678,258 32,987,437
impairments

Changes in working capital: - -
(Increase) decrease in trade and other receivables (17,231,393) (8,220,824)
(Increase) decrease in prepayments 20,443,133 (61,952,639)
Increase (decrease) in trade and other payables 59,785,604 184,099,862
Cash generated from operations 116,675,602 146,913,837
Net cash from operating activities 116,675,602 144,924,608
Cash flows from investing activities - -
Purchase of property, plant and equipment 6 (39,859,000) 0
Net cash used in investing activities (39,859,000) 0
Cash flows from financing activities - -
Movement in capital fund 11 (13,800,845) (32,987,437)
Repayment of Dues to REWASA (10,920,564) 16,457,016
Net cash used in financing activities (24,721,409) (16,530,421)
Total cash movement for the year 52,095,193 128,394,187
Cash and cash equivalents at the beginning of the year 160,203,047 31,808,861
Total cash at end of the year 10 212,298,240 160,203,047

Statement of Budget v/s Actual for the year ended 2025
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Statement of Budget v/s Actual for the year ended 2025

in Camps and urban areas

. BudgetJan- | Actual Jan-Dec
Details Over Budget | % of Budget | Ref
Dec 2025 2025
GRANTS RECEIVED TZS TZS
Assistance to refugees and asylum seekers
] 185,618,833 178,742,531 6,876,302 -4%
in Camps and urban areas
Safe and Sustainable Environment for PSN
) ) 254,562,961 255,621,916 (1,058,955) 0% | 1
in Refugee&Host community
Scaling up Innovations for Reducing and
Redistributing Women and Girls unpaid 205,628,052 358,054,657 (152,426,605) 74% 2
care work in Rural Tanzania - ESRF
Solar light and solar charger Distributions
L . . 3,644,325 3,751,105 (106,780) 3%
in Kigoma — Little sun Foundation
Food security and Livelihood support
Enhancement in Refugee camps and host - - - 0%
community Kigoma
Enhancing business resilience along the
. . . 78,140,584 78,464,184 (323,600) 0%
sisal value chain - Shinyanga
Ecosystem-based adaptation for Rural
o 49,784,308 55,827,709 (6,043,401) 12% 5
Resilience - EBARR/FES
Ecosystem-based adaptation for Rural 0%
Resilience - EBARR 0
Assistance to refugees and asylum seekers
. 13,413,760 13,915,808 (502,048) 4% 6
in Camps and urban areas -ASODH
Scaling Up Resilience Through
Diversified Livelihood Options Project in
. o . . 102,274,080 102,274,080 - 0%
Kishapu District, Shinyanga Region-CARE
International
Green Energy for Women and Youth
o . . 303,959,030 303,959,030 - 0%
Resilience in Tanzania-IDRC
Assisted Passage Programmed for
. 697,660,824 710,392,565 (12,731,741) 2% 9
Australia Resettlement- TOLL Group
Natural Environment Protection through
Climate Smart solution in Refugee Camps 17,753,382 17,753,382 - 0%
and Host communities in Kigoma - JAC
Danida Strategic Partnership 2022-2025
. . 45,000,000 49,446,426 (4,446,426) 10% | 10
Burundi and Tanzania -DRC
NET GRANTS RECEIVED 1,957,440,139 2,128,203,393 (170,763,254) 9%
SPENT GRANTS TZS TZS
Assistance to refugees and asylum seekers
185,618,833 185,618,833 - 0%
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Budget Jan -

Actual Jan-Dec

Details Over Budget | % of Budget | Ref
Dec 2025 2025
Safe and Sustainable Environment for PSN
) ) 254,562,961 254,304,978 257,983 0%
in Refugee&Host community
Scaling up Innovations for Reducing and
Redistributing Women and Girls unpaid 205,628,052 358,054,656 (152,426,604) 74% 2
care work in Rural Tanzania - ESRF
Solar light and solar charger Distributions
- ) ) 3,644,325 1,724,469 1,919,856 -53% | 3
in Kigoma — Little sun Foundation
Food security and Livelihood support
Enhancement in Refugee camps and host - - - 0%
community Kigoma
Enhancing business resilience along the
. . . 78,140,584 91,931,021 (13,790,437) 18% 4
sisal value chain - Shinyanga
Ecosystem-based adaptation for Rural
o 49,784,308 55,827,710 (6,043,402) 12% 5
Resilience - EBARR/FES
Ecosystem-based adaptation for Rural 0%
Resilience - EBARR ?
Assistance to refugees and asylum seekers
. 13,413,760 13,915,808 (502,048) 18% 6
in Camps and urban areas -ASODH
Scaling Up Resilience Through
Diversified Livelihood Options Project in
. L . . 102,274,080 90,744,000 11,530,080 -11% 7
Kishapu District, Shinyanga Region-CARE
International
Green Energy for Women and Youth
o . . 303,959,030 33,367,934 270,591,096 -89% 8
Resilience in Tanzania-IDRC
Assisted Passage Programmed for
. 697,660,824 723,702,765 (26,041,941) 4%
Australia Resettlement- TOLL Group
Natural Environment Protection through
Climate Smart solution in Refugee Camps 17,753,382 16,021,186 1,732,196 0%
and Host communities in Kigoma - JAC
Danida Strategic Partnership 2022-2025
. . 49,446,426 47,091,835 2,354,591 100% | 10
Burundi and Tanzania -DRC
NET GRANTS SPENT 1,961,886,565 | 1,872,305,195 89,581,370 -5%

Variance Explanations

The variances on the above projects are explained below:

1. Safe and Sustainable Environment for PSN in Refugee & Host community - UNHCR

TZS 1,058,955 was unspent at year-end and will be spent in the subsequent year, as the donor's accounting year runs to

April 2026 (covering January—April 2026).

2. Scaling up Innovations for Reducing and Redistributing Women and Girls Unpaid Care Work - ESRF

TZS 152,426,605 was over-expended against the current-year committed budget. The overspend is covered by the
unspent 2024 project balance of TZS 145,937,736 carried forward.

3. Solar light and solar charger Distributions in Kigoma — Little Sun Foundation
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TZS 2,026,636 of the grant was unspent at year-end due to exchange-rate fluctuation; the balance will be utilised in the
2026 financial year.

4. Enhancing business resilience along the sisal value chain — Shinyanga (CARE)

TZS 13,466,837 was over-expended because CARE's disbursement was insufficient for the year. The overspend was
covered by the Scaling Up grant from the same donor, with the remainder funded by REDESO pending reimbursement
in 2026.

5. Ecosystem-based adaptation for Rural Resilience — EBARR/FES

TZS 6,043,402 was over-expended pending recovery from the Vice President's Office on final payment of Invoice
RD/2026/1376 (TZS 15,028,979).

6. Assistance to refugees and asylum seekers in Camps and urban areas — ASODH

TZS 502,048 was over-expended due to exchange-rate movement.

7. Scaling Up Resilience Through Diversified Livelihood Options Project in Kishapu District, Shinyanga Region-CARE
International

TZS 11,530,080 was unspent at year-end and was subsequently applied to enhance other activities under the same
donor's project.

8. Green Energy for Women and Youth Resilience in Tanzania-IDRC

TZS 270,591,096 was unspent at year-end; the funds relate to activities for the period 1 November 2025 to 30 April 2026.

9. Assisted Passage Programmed for Australia Resettlement- TOLL Group

TZS 12,731,741 was over-received/expended because TOLL's disbursement for the year was insufficient; the overspend
will be covered by TOLL funding for the January—December 2026 period.

10. Danida Strategic Partnership 2022-2025, Burundi and Tanzania — DRC

Of the total budget shortfall, TZS 4,446,426 relates to funds received in 2026 to complete project activities, and TZS
2,354,591 remains unspent pending receipt of the final 5% contract retention, payable after submission of the final
report.
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Accounting Policies

1. Reporting Entity

Relief to Development Society (REDESO) is a national non-governmental organization, registered under the Non-
Governmental Organization Act, 2002 with Certificate No. 1466 in Tanzania. The Organization is non-partisan as well as
non-sectarian. REDESO is concerned with relief and development to local and international displaced communities as
well as other vulnerable local communities. The organization is one of the leading implementing partners of UNHCR in
refugee camps and local communities in Tanzania. The organization implements both humanitarian and sustainable
community development programs in Dar es Salaam, Kagera, Kigoma, Shinyanga and Simiyu Regions.

1.1 Basis of Preparation

These financial statements have been prepared on accrual basis under the historical cost, unless otherwise stated, and
in accordance with the International Public Sector Accounting Standards (IPSAS). The financial statements are presented
in Tanzanian Shillings (TZS).

Going concern

The financial statements have been prepared on going concern basis which assumes that the organization will continue
in operational existence for the foreseeable future.

Statement of compliance

The annual financial statements have been prepared in accordance with and comply with the International Public Sector
Accounting Standards (IPSAS) and the requirement of the Non-Governmental Organization Act, 2002 (revised 2005).

Changes In Accounting Policy and Disclosures

REDESO adopted the International Public Sector Accounting Standards (IPSAS) to replace the International Financial
Reporting Standards (IFRS). IPSAS is a more appropriate financial reporting framework for the organization's standards
and interpretations as reflected in pronouncements issued by NBAA. The adopted financial reporting framework had no
impact on the financial performance or financial position of the organization during the year under reporting.

The accounting policies adopted are consistent with those of the previous financial year.

Summary of Significant Accounting Policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all periods presented, unless otherwise stated. These accounting policies are
consistent with the previous period.

1.2 Property, plant and equipment

In the REDESO financial records and financial statements, fixed assets acquired are initially capitalized and depreciated
through the capital fund over their expected useful lives using the straight-line method.

Gains and losses on disposal of property and equipment are determined by reference to their carrying amount and are
considered in determining the surplus or deficit.

An item of property and equipment is derecognized upon disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Any gain or loss arising on de-recognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying amount of the item) is included in the receipts and
payments statement in the year the item is derecognized.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and impairment losses
except for land which is not depreciated.

The useful lives of items of property, plant and equipment have been assessed as follows:
e land and Buildings — Straight line — 4%

e Office machinery and equipment — Straight line — 12.5%
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e Office furniture — Straight line — 12.5%
e Motor vehicles — Straight line — 12.5%
e Working equipment — Straight line — 12.5%

e Motor cycles — Straight line — 25%

1.3 Financial instruments
Trade and other receivables

Trade and other receivables are carried at the original invoice amount less the provision made for the impairment of
these receivables. Such impairment of trade and other receivables is established if there is objective evidence that the
organization will not be able to collect all amounts due according to the original terms of the receivables.

Trade and other payables

Trade and other payables are carried at the fair value of the consideration paid in future for the goods or services that
have been received or supplied or invoiced or formally agreed with the supplier.

Cash and cash equivalents

Cash and cash equivalents comprise cash at hand and deposits held at call with banks. Bank overdrafts, if any, are
reported under current liabilities.

1.4 Tax
Income Tax

Income tax is recognized as an expense and included in the statement of comprehensive income. Current taxation for
current and prior periods is, to the extent unpaid, recognized as a tax payable in the statement of financial position. If
the amount already paid in respect of current and prior periods exceeds the amount due for those periods, the excess is
recognized as a tax receivable in the statement of financial position. Current taxation liabilities and current taxation
assets are measured at the amount expected to be paid to/(recovered from) the tax authorities, using the tax rates and
tax legislation that have been enacted or substantively enacted at the reporting date.

1.5 Impairment of assets

At each reporting date, the organization assesses whether there is any indication that any asset (property, plant and
equipment, intangible assets or goodwill) may be impaired. If there is an indication of possible impairment, the
recoverable amount of any affected asset (or group of related assets) is estimated and compared with its carrying
amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognized immediately in profit or loss.

1.6 Share capital and equity
Equity instruments issued by the company are recognized at the proceeds received, net of direct issue costs.
1.7 Judgments

In the process of applying the organization's accounting policies, management has made judgments which have the most
significant effect on the amounts recognized in the financial statements, including the estimated useful lives of property,
plant and equipment and the recognition of grant income to the extent of expenditure incurred.

1.8 Provisions and contingencies

Provisions are recognized when the organization has a present obligation as a result of a past event, it is probable that
an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate
can be made of the obligation.

Contingent assets and contingent liabilities are not recognized. Contingencies are disclosed where applicable.
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1.9 Revenue recognition

The Organization's revenue comprises grants revenue from donors.
Revenue from non-exchange transactions

Grants

Grant receipts represent funds received from various donors to meet project operating expenditures. General grant
receipts are recognized when revenue is received. Grants for implementation of contractual project activities are
recognized to the extent that the project-related expenses are incurred or committed. Contributions received but not
yet utilized are deferred and included in liabilities. The deferred grant revenue amounts recorded in the statement of
financial position represent the amount of grant revenue received but not utilized by the reporting date.

Grant revenue used to acquire property and equipment is referred to as capital grant. The capital grants are amortized
on a systematic basis to match the depreciation or amortization charge on the assets.

All grant income, except that in the form of income tax benefits, is measured at the fair value of the asset received or
receivable.

1.10 Recognition of expenditure

Expenditure in respect of goods and services is generally recognized in the statement of performance at the time when
it is incurred.

1.11 Translation of foreign currencies
Foreign currency transactions

Transactions denominated in foreign currencies during the period are converted to Tanzania Shillings at rates ruling at
the transaction dates. Assets and liabilities at the reporting date, which are expressed in foreign currencies, are
translated into Tanzania Shillings at rates ruling at that date (closing rate).

1.12 Significant Accounting Judgements, Estimates and Assumptions

The preparation of the organization's financial statements requires management to make judgments, estimates and
assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of
contingent liabilities, at the reporting date. However, uncertainty about these assumptions and estimates could result in
outcomes that could require a material adjustment to the carrying amount of the asset or liability affected in future
periods.

1.13 Budget information

The annual budget is prepared on the accrual basis, that is, all planned costs and revenue are presented in a single
statement to determine the needs of the organization. As a result of the adoption of the accrual basis for budgeting
purposes, there are no basis or timing differences that would require reconciliation between the actual comparable
amounts and the amounts presented in the statement of comparison of budget and actual amounts. Explanatory
comments are provided in the notes to the annual financial statements. These budget figures are those approved by the
governing board at the beginning of and during the year following a period of consultation with the relevant
stakeholders.
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Notes to the Audited Financial Statements

6. Property, plant and equipment

Office
Machinery
Office and Motor Motor Working
Land & Buildings Furniture equipment Vehicles Cycles Equipment Total
Year ended 31
December 2025
Cost
At start of year
1/1/2025 686,704,669 40,018,164 | 69,172,770 156,321,570 35,233,000 | 15,000,000 1,002,450,173
Additions - - | 13,159,000 26,700,000 - | - 39,859,000
At end of year
31/12/2025 686,704,669 40,018,164 | 82,331,770 183,021,570 35,233,000 | 15,000,000 1,042,309,173
Depreciation
At start of year
1/1/2025 459,154,399 40,018,165 | 67,485,270 124,893,570 35,233,000 | 15,000,000 741,784,404
Charge for the
year 27,468,187 - 3,332,375 22,877,696 - - 53,678,258
At end of year
31/12/2025 486,622,586 40,018,165 | 70,817,645 147,771,266 35,233,000 | 15,000,000 795,462,662
Net book value
200,082,083 35,250,304 - 246,846,511
31/12/2025 (1) 11,514,125 -
227,550,270 31,428,000 - 260,665,769
31/12/2024 (1) 1,687,500 -
Reconciliation of property, plant and equipment - 2025
2025 2024
Carryin, Carryin
Cost Acc. Dep. ying Cost Acc. Dep. ving
value value
Land and Buildings 686,704,669 | (486,622,586) | 200,082,083 686,704,669 | (459,154,399) | 227,550,270
Office Machinery and
. 82,331,770 | (70,817,645) 11,514,125 69,172,770 | (67,485,270) 1,687,500
Equipment
Office Furniture 40,018,164 | (40,018,165) (1) 40,018,164 | (40,018,165) (1)
Motor vehicles 183,021,570 | (147,771,266) | 35,250,304 156,321,570 | (124,893,570) | 31,428,000
Working Equipment 15,000,000 | (15,000,000) 0 15,000,000 | (15,000,000) -
Motor Cycle 35,233,000 | (35,233,000) 0 35,233,000 | (35,233,000) -
Total 1,042,309,173 | (795,462,662) | 246,846,511 | 1,002,450,173 | (741,784,404) | 260,665,769
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7. Investments
This consists of 5,000 shares of TZS 250/= each in National Investments Company (NICO) 1,250,000 (2024: 1,250,000)

At its meeting held on 28th October 2025, the Board of Directors resolved to approve the disposal of the organization's
shareholding in NICO, held since June 2005, with the proceeds to be deposited into the organization's DTB Bank Account
(Account No. 0605913001). As at 31 December 2025 the shares remained registered in the name of the organization and
were not yet disposed of; accordingly, they continue to be carried at cost in these financial statements. The Board
Resolution (Ref: RDS/HQ/BOARD/2025/03) records the shareholding disposed of as 10,000 shares, while the
organization's accounting records and the Governing Board minutes of the same date record the original holding as 5,000
shares acquired on 23 June 2005. Management should reconcile and confirm the correct number of shares held/to be
disposed prior to completion of the transaction.

8. Rental Debtors

2025 2024
KEPOKO 58,695,496 58,695,496
Tanzania Multi consult 11,928,861 13,070,312
AVOTICLTD 5,954,770 3,686,206
TMCA 0 4,522,549
KUYELA 26,528,946 20,765,730
DESIGN 40,821,511 33,233,383
Galaxy project 5,954,770 3,686,206
CLASSIC 1,373,609 932,615
KAMU 16,822,337 12,256,409
Total 168,080,299 150,848,906
9. Prepayments
2025 2024
Prefinance EbAR 27,533,469 22,167,971
Prefinance FES 8,225,792 57,533,469
Afro Law (prepaid rent) 2,285,372 0
DRC Accrued Income 4,446,426 0
Prefinance TOLL 12,731,741 0
Prefinance ASODH 1,965,808 0
Prefinance ESRF 6,488,868 0
Total 63,677,477 84,120,610
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10. Cash and Cash Equivalent

2025 2024

CRDB Holland house (CARE INTERNATIONAL) TzZS -

ENHANCING SHY 12,896,912 130,503,449
NBC Corporate branch (HELP AGE) 3,221,515 3,375,156
NBC Corporate branch (UNHCR) Urban 16,911,838 10,297,567
CRDB Shinyanga Branch (OXFAM) 89,601 89,601
NMB Kibondo (HELP AGE) 271,131 102,606
NMB Kibondo (UNHCR) 100,080 100,080
DTB DSM Rent account 1,441,066 325,419
NMB DSM-General Account 2,247,271 719,162
REDESO Education Account-Kibondo-Field 149,644 1,185,898
NMB-Kasulu 88,974 88,974
CRDB Holland house (Little Sun Foundation) Dollar 174,880,208 982,928
Cash on Hand - 12,432,207
TOTAL 212,298,240 160,203,047

11. Capital fund
TZS
Opening Balance 218,761,770
Increase in Capital fund (additions to property, plant and equipment) 39,859,000
Adjustment 18,413
Less depreciation (53,678,258)
Closing balance 204,960,925
12. Trade and other payables
2025 2024

Prepaid rent Income - 3,100,843
Audit fee payable 5,744,000 3,000,000
Contractual Commitments (Note 13) 271,337,986 181,195,539
Loan from REWASA 27,533,469 57,533,469
Total 304,615,455 244,829,851
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13. Unspent Grants/Commitments

2025 2024
NBC Corporate branch (UNHCR) Urban - 21,445,434
Safe and Sustainable Environment for PSN in Refugee & Host
. 1,569,983 1,058,955
community
Little sun Foundation 2,026,636 106,780
Natural Environment Protection through Climate Smart
solution in Refugee Camps and Host communities in Kigoma - 1,732,196 12,323,034
JAC
Ecosystem-based adaptation for Rural Resilience - EBARR 0 0
Scaling up Innovations for Reducing and Redistributing
. . 0 145,937,736
Women and Girls Unpaid Care Work In Rural Tan- ESRF
Enhancing business resilience along the sisal value chain -
. (1,936,517) 323,600
Shinyanga
Green Energy for Women and Youth Resilience in Tanzania-
265,591,096 0
IDRC
Danida Strategic Partnership 2022-2025 Burundi and
. 2,354,591 0
Tanzania -DRC
TOTAL 271,337,986 181,195,539
14. Assistance to Refugees and Asylum Seekers in Camps and Urban Areas -UNHCR
Details Actual 2025 Actual 2024
Income
Assistance to Refugees and Asylum Seekers in Camps and Urban
) 178,742,531 250,000,000
Areas received fund.
Total Income 178,742,531 250,000,000
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 178,742,531 250,000,000
policy Note 1.9)
Total Expenditure 178,742,531 250,000,000
15. Safe and Sustainable Environment for PSN in Refugee & Host Community
Details Actual 2025 Actual 2024
Income
Safe and Sustainable Environment for PSN in Refugee & Host
. 255,621,916 380,584,412
Community
Total Income 255,621,916 380,584,412
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 255,621,916 380,584,412

policy Note 1.9)
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Total Expenditure 255,621,916 380,584,412
16. Little Sun Foundation
Details Actual 2025 Actual 2024
Income
Little Sun Foundation 3,751,105 10,343,408
Total Income 3,751,105 10,343,408
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 3,751,105 10,343,408
policy Note 1.9)
Total Expenditure 3,751,105 10,343,408
17. Enhancing Business Resilience along the Sisal Value Chain - Shinyanga
Details Actual 2025 Actual 2024

Income
Enhancing Business Resilience along the Sisal Value Chain -

. 78,464,184 91,253,201
Shinyanga
Total Income 78,464,184 91,253,201
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 78,464,184 91,253,201
policy Note 1.9)
Total Expenditure 78,464,184 91,253,201

As at year end, cumulative expenditure exceeded income recognized by TZS 1,936,517 (2024: TZS 323,600 unspent),

pending reconciliation with the donor, CARE International Tanzania.

18. Natural Environment Protection through Climate Smart Solution in Refugee Camps and Host Communities in

Kigoma - JAC Trust

Details Actual 2025 Actual 2024
Income
Natural Environment Protection through Climate Smart Solution
. L 17,753,382 30,594,555
in Refugee Camps and Host Communities in Kigoma - JAC Trust
Total Income 17,753,382 30,594,555
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 17,753,382 30,594,555
policy Note 1.9)
Total Expenditure 17,753,382 30,594,555

TZS 1,732,196 of committed expenditure remained unspent as at year end (2024: TZS 12,323,034).
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19. Ecosystem-based Adaptation for Rural Resilience - EBARR/FES

Details Actual 2025 Actual 2024
Income
Ecosystem-based Adaptation for Rural Resilience - EBARR/FES 55,827,709 55,432,744
Total Income 55,827,709 55,432,744

Expenditure

Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 55,827,709 55,432,744
policy Note 1.9)

Total Expenditure 55,827,709 55,432,744

No unspent balance remained at year end (2024: no unspent balance).

20. Ecosystem-based Adaptation for Rural Resilience - EBARR

Details Actual 2025 Actual 2024
Income
Ecosystem-based Adaptation for Rural Resilience - EBARR 0 224,194,656
Total Income 0 224,194,656

Expenditure

Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 0 224,194,656
policy Note 1.9)

Total Expenditure 0 224,194,656

The EBARR project concluded during the 2024 financial year; no further grant income or expenditure was recognized
under this project code in 2025. Continuing activities are reported under the EBARR/FES project (Note 19).

21. ESRF - Scaling Up Innovations for Reducing and Redistributing Women and Girls Unpaid Care Work in Rural
Tanzania

Details Actual 2025 Actual 2024

Income
ESRF - Scaling Up Innovations for Reducing and Redistributing

. . . . 358,054,657 61,124,845
Women and Girls Unpaid Care Work in Rural Tanzania
Total Income 358,054,657 61,124,845
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 358,054,657 61,124,845
policy Note 1.9)
Total Expenditure 358,054,657 61,124,845

The prior year unspent balance of TZS 145,937,736 (relating to construction of underground water tanks) was fully utilized
during 2025; no unspent balance remained at year end.
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22. Scaling Up Resilience Through Diversified Livelihood Options Project in Kishapu District, Shinyanga Region-

CARE International .

Details Actual 2025 Actual 2024
Income
Scaling Up - CARE 102,274,080 30,610,000
Total Income 102,274,080 30,610,000
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 102,274,080 30,610,000
policy Note 1.9)
Total Expenditure 102,274,080 30,610,000

23. Food Security and Livelihood Support Enhancement in Refugee Camps and Host Community - Kigoma (US

Embassy)
Details Actual 2025 Actual 2024

Income
Food Security and Livelihood Support Enhancement in Refugee

. . 0 61,926,421
Camps and Host Community - Kigoma (US Embassy)
Total Income 0 61,926,421
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 0 61,926,421
policy Note 1.9)
Total Expenditure 0 61,926,421

24. Green Energy for Women and Youth Resilience in Tanzania-IDRC
Details Actual 2025 Actual 2024

Income
Green Energy for Women and Youth Resilience in Tanzania - IDRC 303,959,030 0
Total Income 303,959,030 0
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 303,959,030 0
policy Note 1.9)
Total Expenditure 303,959,030 0

This is a new project commencing in 2025. TZS 265,591,096 of committed expenditure remained unspent as at year end,

to be utilized in the subsequent financial year.
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25. Assisted Passage Programme for Australia Resettlement - TOLL Group
Details Actual 2025 Actual 2024
Income
Assisted Passage Programme for Australia Resettlement - TOLL
710,392,565
Group
Total Income 710,392,565
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 710,392,565
policy Note 1.9)
Total Expenditure 710,392,565
26. Assistance to Refugees and Asylum Seekers in Camps and Urban Areas - ASODH
Details Actual 2025 Actual 2024
Income
Grant Received from Donor 13,915,808
Total Income 13,915,808
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 13,915,808
policy Note 1.9)
Total Expenditure 13,915,808
27. Danida Strategic Partnership 2022-2025 Burundi and Tanzania -DRC
Details Actual 2025 Actual 2024
Income
Grant Received from DANIDA Strategic Partnership - DRC 49,446,426
Total Income 49,446,426
Expenditure
Project activities, personnel and administration costs (recognized
to the extent of income received/committed, per accounting 49,446,426
policy Note 1.9)
Total Expenditure 49,446,426
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28. Local Income and Local Expenses

a) Local Income 2025 2024

AVOTIC Limited rent 3,768,564 3,724,506
CLASSIC rent 4,409,928 4,946,022
GALAX rent 3,768,564 3,724,506
DESIGN CONCERN rent 7,588,128 7,517,532
KUYELA rent 5,763,216 5,705,299
KAMU rent 4,565,928 3,954,720
AFRO LAW CHAMBER rent 10,230,705 1,587,534
SANCTUARY CONSULTANCY LTD rent 1,513,377 1,300,623
Other Income (including PICS) 9,441,302 12,860,221
Amortized Grant 53,678,258 32,987,437
Total 104,727,970 87,098,960
b) Local Expenses 2025 2024

Audit fees and expense 9,520,000 3,000,000
Bank charges 301,136 3,011,334
Board meeting expenses 0 1,800,000
Staff travel 6,092,400 0
Administration costs 18,467,019 38,038,370
Air ticket 660,000 0
Fuel for vehicle & generator 2,600,000 5,261,820
Staff travel allowances 550,000 3,000,000
Amortization Expense 53,678,258 32,987,437
Prefinance-related expenses 13,338,677 0
Total 104,727,970 87,098,960
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Notes to the Audited Financial Statements (continued)

Annex 1: Contractual Commitment

Particulars 31/12/2025 31/12/2024
NBC Corporate branch (UNHCR) Urban 0 21,445,434
Safe and Sustainable Environment for PSN in Refugee &
. 1,569,983 1,058,955
Host community
Natural Environment Protection through Climate Smart
solution in Refugee Camps and Host communities in 1,732,196 12,323,034
Kigoma - JAC
Enhancing business resilience along the sisal value chain -
. (1,936,517) 323,600
Shinyanga
Ecosystem-based Adaptation for Rural Resilience - EBARR 0 0
Unspent grant - Little Sun Foundation 2,026,636 106,780
Scaling Up Innovations for Reducing & Redistributing
Women and Girls Unpaid Care work in Rural Tanzania - 0 145,937,736
ESRF
Green Energy for Women and Youth Resilience in
. 265,591,096 0
Tanzania-IDRC
Danida Strategic Partnership 2022-2025 Burundi and
. 2,354,591 0
Tanzania -DRC
Total 271,337,986 181,195,539

29. Comparative Figures

The comparative figures for the year ended 30 June 2025 have been restated, where necessary, to
correct prior-period errors and to conform to the presentation and classification adopted in the

current financial year.
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